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McHenry County Strategic Plan

Mission Statement

McHenry County government is dedicated to providing the highest quality services for

the health, safety, and we |l f ar e of the Countyods Weefesterdent s
representative and transparent government to ensure social, economic and
environmental justice.

Vision Statement

By 2030, McHenry County is recognized as a leader and innovator in local government
across the state and nation and is known for its high quality of life, livable communities,
cultural heritage, well-preserved natural environment, and sustainable, knowledge-
based economy. We envision a future in which:

e Our economy prospers and our agricultural enterprises are thriving, while growth is
well managed.

e Our open spaces, natural resources and water supplies are protected.

e Our cities and small towns are vibrant and continue to grow while retaining their
unique character.

e Our communities provide a diverse mix of housing options, superior educational
opportunities, and well paying jobs.

e Our transportation system is well-balanced and offers expanded transit options for
efficient and flexible movement within and through the County.

e Ourtaxbaseisdi ver si fi ed sfinahciat posgionCeonains stprd.
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Guiding Principles
McHenry County government carries out its mission and conducts its business activities
adhering to the following guiding principles:

Fiscal Strength

Uphold fiscal integrity to provide good stewardship of public funds. Make decisions
based on long-term impacts, and maintain sound and prudent financial operations,
including: a balanced budget, strong reserves, and to achieve a AAA Bond rating.

High Quality, Effective Service
Deliver cost-effective, efficient and high quality services, with a focus on responsiveness
and courtesy to customers and a high value on professionalism.

Transparency

Conduct the Countyds business in aBnhamcpen a
communication and cooperation with public and private entities and engage with
residents to obtain their input and encourage involvement.

Continuous Improvement
Embrace change, creativity, innovation and new initiatives that will improve and add
capacity to the Countyds processes, sSsystems

Protection of the Environment
Enhance quality of life in the County through balanced growth and practices that
preserve and protect the environment.

Employee Development

Respect and encourage the ideas of our employees. Provide the resources, support,
and training to help them learn, grow and develop professionally.
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Strategic Issues and Strategies

Transportation and Infrastructure

Description: Improving transportation and infrastructure (roads, bridges, etc.) can boost
economic devel opment and quality of l'ife fo
functioning transportation system can retain existing businesses and attract new
businesses to the County while increasing mobility for residents, two-thirds of whom

currently leave the County for work. Implementing the planned paratransit program and
considering other alternative modes of transportation (bike lanes, sidewalks, pedestrian

bridges, etc.) also will enhance mobility, particularly for youth and senior citizens, while

i mproving citizen access t o empl oyment an
environment.

Vision Statement: Our transportation system is well balanced and offers expanded
transit options for efficient and flexible movement within and throughout the County.

Recommended Strategies:

1. Replace aging bridges.

2. Review and update the 5-year HIP.

3. Advocate for alternative modes of transportation (e.g., paratransit, passenger rail
and commuter transit).

4. Use County dollars to leverage federal, state and municipal funds.

Operational Goal/Task

1. Implement recommendations of the McHenry County Transportation Improvement
Plan.
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Growth and Planning

Description: McHenry County has experienced rapid population growth in recent years,
a trend that is expected to continue well into the future, thanks to the high quality of life
the County offers and its relative proximity to well-paying jobs outside the County.
Managing that growth is vital to the health of the County, and will require continuing
collaboration within the region and with state and federal agencies. It will also require
caref ul and diligent management of the Count

Vision Statement: Our economy prospers and our agricultural enterprises are thriving,
while growth is well managed. Open spaces, natural resources and water supplies are
protected.

Recommended Strategies:

1. Create stronger collaboration with municipalities and between departments within
the County to create a more consistent a |
partners and stakeholders.

2. Explore environmental solutions with municipalities and developers, particularly in
the areas of storm water management and water recharge.

3. Stimulate intergovernmental collaboration to treat water as a resource.

4. Revise existing County ordinances to better manage growth.

Operational Goal/Task
1. Implement the Farmland Preservation Plan.
2. Improve management of septic system issues in the County.
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Service Delivery

Description: Streamlining County operations saves time and money and enhances
operational efficiency. McHenry County has begun automating many of its functions,
and this effort should continue. Providing online access to County services and
information increases transparency, accountability and communication, both internally
and with County residents. Automation also frees staff to focus on critical County
functions.

Vision Statement: By 2030, McHenry County is recognized as a leader and innovator in
local government across the state and nation and as a place that is known for its high
quality of life, livable communities, rich cultural heritage, well-preserved natural
environment, and sustainable, knowledge-based economy.

Strategies:

1. Advance eGovernment capacity across all departments.

2. Establish a software capital plan (with general priorities) for IT.

3. Establish a County Business Continuity Plan/Program in the event of a disaster or
other failure.

4. Complete the integrated justice system.

Operational Goal/Task:

1. Implement GIS across County departments.

2. Explore potential consolidation of Environmental Service staff into a new division or
department.
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Revenue and Demand

Description: In McHenry County, like in all units of government, balancing revenue with
demand for services will become more difficult as the economy continues to contract.
The key to survival is streamlining operations and becoming as efficient as possible.
The Board is interested in examining current County operations and identifying mission-
critical activities to set priorities. The Board wants the County to examine alternative
funding sources and develop a method for making decisions in the current economic
environment.

Vision Statement: Our economy prospers and our agricultural enterprises are thriving,
while growth is wel managed. Our tax base
position remains strong.

Strategies:

1. Examine mission-critical activities for efficiency and efficacy.

2. Engage best practices in all County finances.

3. Achieve AAA Bond rating.

4. Expand the use of County Financial Model in understanding the key elements of
County finances.

Operational Goal/Task:
1. Monitor all mission-critical systems for needed upgrades and improvements.
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Livability

Description: Economic development and maintaining the quality of life in the County are

both top priorities for the Board. T h e C o wontmunities, open spaces, schools,

natural environment, relative affordability and proximity to good jobs all combine to

make the County a desirable place to live. To continue the Countydad
seeks to strike a balance between economic development and the quality of life to

create a growing and sustainable environment. It is this balance that will propel the
County toward its wvision of being recogni z
government across the state and nation and as a place that is known for its high quality

of life, livable communities, rich cultural heritage, well-preserved natural environment,

and sustainable, knowledge-based economy.o

Vision Statement: Our economy prospers and our agricultural enterprises are thriving,
while growth is well managed. Open spaces, natural resources and water supplies are
protected. Our cities and small towns are vibrant and continue to grow while retaining
their unique character. Our communities provide a diverse mix of affordable residential
options, family wage jobs, and higher education opportunities. Our transportation
system is well balanced and offers expanded transit options for efficient and flexible
movement within and throughout the County. Our tax base is diversified and the
County6s dsition @maing strong. p

Strategies:

1. Work with economic development partners to retain existing businesses in McHenry
County.

Enhance collaboration and strengthen the relationship with EDC.

Promote intergovernmental collaboration on all issues to build a better quality of life.
Promote diverse housing options to meet the needs of County residents.

Design and develop a Drug Court and other alternative courts.

Promote sustainability in operations.

Implement a broad-based water resource management program.

Continue to plan construction of a new Public Safety Building.

Assess quality of life ordinances.

©CoNoGOrWN

Operational Goals/Tasks

1. Work collaboratively with partners to establish a Housing Commission.

2. Create a 377 Board as a mechanism for funding services for people with disabilities.
3. Achieve Federally Qualified Health Center (FQHC) status for McHenry County.
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Economic Development and Opportunity

Description: Economic development can mean growth in the property or sales tax base
or expansion of jobs. Economic development allows government to continue providing
quality services and keep up with growing demands. It results in new business and job
opportunities for residents in the communities in which they live. The Board wants to
expand economic development efforts countywide, including retaining existing business
and attracting new ones by improving the overall business climate, all while preserving
the Countyds a @rrandputecting itsanaturah esourdesaamnd the unique
character of its cities and townships.

Vision Statement: Our economy prospers and our agricultural enterprises are thriving,
while growth is well managed. Our communities provide a diverse mix of affordable
residential options, family wage jobs and higher education opportunities. Our open
spaces, natural resources and water supplies are protected.

Recommended Strategies:

1. Continue to propose the preservation of agriculture as a component of economic
development.

2. Explore data backbone with other local governments and businesses.

3. Use new stimulus money to achieve high priority objectives of the Workforce
Network.

4. Promote expansion of education/training options for high demand occupations.
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McHenry County Performance Measures
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Performance Measures

Introduction

As part of McHenry Countyod6s strategic plann
21 performance measures. The County intends these measures to track progress toward
meeting the strategies set forth in the strategic plan. Each measure maps back to one or both of
the two overarching goals identified by the County Board:

A Quality of life for McHenry County residents.
A Prosperous, sustainable economy.

Performance measurement is a systematic, ongoing process to assess how well an
organization or program is doing its job. Performance measures use objective (typically
guantitative) information to help managers
performance is achieving desired results.

Performance measures are valid and reliable indicators that will help hold
McHenry County departments remain accountable to decision-makers, staff,
customers and citizens.

Process

After the strategic plan was finalized in Spring 2009, McHenry County launched an effort to
develop associated performance measures. The effort included:

A A facilitated meeting with the County Board to identify broad county-level goals.

A Two performance measures workshops with key department staff to learn the
fundamentals of performance measurement.

A Meetings with key department staff and County administration to begin developing
measures.

A One-on-one consultation with Public Knowledge consultants to refine the measures and
identify targets and data sources.

Each performance measure has a set target, or goal, and a defined data source. Department
staff will collect data on a quarterly or annual basis (depending on the measure) and report
overall progress on the measures annually,
track progress on more than one strategy. Measures will be reviewed and updated regularly on
the strategic plan website.
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Key: ® On target

Some concerns with meeting target

McHenry County Strategic Plan
Performance Report Card

® Did not meet target

Strategies Measures Outcome | 2009 | 2010 | 2011
TRANSPORTATION & Percentage of McHenry County Quality of
INFRASTRUCTURE bridges with a rating of less than life o o
(Strategy 1) Replace aging | 60 on a 100 scale for which
bridges. engineering for rehabilitation is

started within one year of

receiving the rating.

0 100%.
TRANSPORTATION & Effectiveness of the McHenry Quality of
INFRASTRUCTURE County Transit Grant Program, life
(Strategy 3) Advocate for | annually. [ ®
alternative modes of U Measureablencrease in
transportation. ridership by 2011
GROWTH & PLANNING | Measurable increase in Quality of
(Strategy 1) Create intergovernmental life
stronger collaboration with | collaboration.
municipalities and between | U Maintained level of [ o
departments within the collaboration on annual
County to create a more legislative issues by 12/2010.
consistent approach to. U 16 municipalities adopting at
wor ki ng wi tHjeast2 groundwater PY
partners and stakeholders. management policies by

12/2010.

U Numberof

intergovernmental planning

agreements increased annually
LIVABLITY Quality of
(Strategy 3) Promote life
intergovernmental
collaboration on all issues o o
to build a better quality of
life.
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Strategies Measures Outcome 2009 | 2010 | 2011
GROWTH & PLANNING | Number of local governments Quality of
(Strategy 2) Explore adopting at least two of the life
environmental solutions policies of the water resource
with municipalities and management program annually.
developers, particularly in | i 16 local governments adopt ®
the areas of stormwater at least two policies by 12/201Q
management and water
recharge.
GROWTH & PLANNING | Number of educational seminars, | Quality of
(Strategy 3) Stimulate municipal presentations and life
intergovernmental media communications
collaboration to treat water | McHenry County conducts by
as a resource. 2011.
U 6 educational seminars, 6 ® Py
municipal presentations, and 6
media communications by
01/2011.
LIVABILITY Quality of
(Strategy 6) Implement a life
broad-based water o o
resource management
program.
GROWTH & PLANNING | Number of ordinances revised Quality of
(Strategy 4) Revise annually. life
existing County ordinances | G Zoning ordinance revised by
to better manage growth. 2011.
U Subdivision ordinance revise
by 2011.
U Sign ordinance revised by
2011
SERVICE DELIVERY Percentage of job applications Prosperous,
(Strategy 1) Advance and resumes submitted online by | sustainable
eGovernment capacity the end of 2010. E
across all departments. U 30% submitted online. _ [ [
Quality of
life
Increased transparency due to Quality of
percentage of County resolutions life
and ordinances that are online
and searchable by end of 2010.
U 100% of resolutions and ® P

ordinances from 2004¢resent
online and searchable.
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Strategies Measures Outcome | 2009 | 2010 2011
SERVICE DELIVERY Software capital plan feeds into Prosperous,
(Strategy 2) Establish a the McHenry County Financial sustainable
software capital plan (with | Model by 06/2010, and annually | €conomy o o
general priorities) for IT. thereafter.
SERVICE DELIVERY Percentage of Departmental Quality of
(Strategy 3) Establish a Business Continuity Plans with life
County Business Emergency Management
Continuity Plan/Program submitted and approved by
in the event of a disaster or | 01/2010.
other failure. U 100% submitted and o
approved.
Percentage of Personnel Quality of
Inventory Sheets completed and life
electronically archived by
03/2010.
U 100% complete and
electronically archived. ® ®
SERVICE DELIVERY Completion of court components | Quality of
(Strategy 4) Complete the | of system integration. life
integrated justice system. | &i Circuit Court Clerks system ® o
fully implemented and updated
by 12/2009
U Probation/Court Services
system fully implemented and () ()
updated by 06/2010.
U{aGradsS 'GG2NyS
Public Defender system fully
implemented and updated by PY
2011.
REVENUE & DEMAND | Annual maintenance of 5 months | Prosperous,
(Strategy 1) Examine cash reserves in County funds. sustainable
mission critical activities AR
for efficiency and efficacy.
(Strategy 2) Engage best
practices in all county () ()

finances.

(Strategy 4) Expand the
use of County Financial
Model in understanding
the key elements of county
finances.
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Strategies Measures Outcome | 2009 | 2010 2011
LIVABILITY Percentage decrease in McHenry | Prosperous,
(Strategy 2) Enhance County’s porti]| sustinable
collaboration and annual budget between 2009- cEonemy
strengthen the relationship | 2011.
with the EDC. U McHenry County contributes
35% of EDC gross annual o o
revenue by June 2010.
U McHenry County contributes
25% of EDC gross annual
revenue by end of 2011. o ®
LIVABILITY Measurable (percentage) Prosperous,
(Strategy 4) Promote increase in the mix of diverse sustainable
diverse housing options to | housing options in McHenry SRRy
meet the needs of County | County annually.
residents. U Renter occupied increase by
1% by 2011. o o
U 1% increase in the Quality of
percentage of housing life ® P
affordable to households with
80% median income by 2011.
LIVABILITY This measure is in development. Quality of
(Strategy 8) Continue to In January 2010 the Sheriff and life
plan construction of a new | County Administration will re-
Public Safety Building. assess the revenue stream and
timeline for planning and
construction, and identify an
appropriate measure for this
strategy.
LIVABILTY Number of quality of life Quality of
(Strategy 9) Assess quality | ordinance violations closed life
of life ordinances. annually.
U Ordinance adopted by 2011. [ [
ECONOMIC Percentage of rezoned prime Quality of
DEVELOPMENT & agricultural land through County life
OPPORTUNITY action between 2009-2011.
(1) Continue to U Less than 500 acres of prime
propose the agricultural land to be rezoned ® ®

preservation of
agriculture as a
component of
economic
development.

annually.
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Strategies Measures Outcome | 2009 | 2010 | 2011
ECONOMIC Number of requested letters of Prosperous,
DEVELOPMENT & support received from key sustainable
OPPORTUNITY legislators, units of local economy
(2) Explore data backbone government, units of pl_Jinc safety
with other governments and healt.h, and the business
. community by March 2010, for the
and businesses. NIU Greater Rockford Area Fiber
Optic Systems (GRAFOS) ARRA Quality of
Project. life
U 100% of requested letters
received. ® ®
ECONOMIC Percentage of job training
DEVELOPMENT & program participants who have Prosperous,
OPPORTUNITY entered employment after one sustainable
(3) Use new stimulus year of completing the ARRA- economy
money to achieve high funded program.
priority objectives of the U 75% will enter employment
Workforce Network. after one year. o o
U 80% ofthose will still be
(4) Promote expansion of | employed after three years. P P

education/training options
for high demand
occupations.
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McHenry County
Performance Measure Summary
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Performance Measure Summary

Strategic Area: TRANSPORTATION & INFRASTRUCTURE
Strategy: (1) Replace aging bridges.

Quality of life.

100%

Actual Bridge Replacement

Annual

Low

Jason

County Board, Public, County management and staff.

Annual

All of the bridges will be federally funded in some way, but the
County should start the planning process for those bridges with
a rating under 60 even before federal funds are allocated i this
has been determined to be a prudent use of county funds
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Performance Measure Summary

Strategic Area: TRANSPORTATION & INFRASTRUCTURE
Strategy: (3) Advocate for alternative modes of transportation (e.g., paratransit, passenger rail, and
commuter transit).

Quality of life.
Prosperous and sustainable economy.

201071 Implementation of Transit Coordination Pilot (process
measure)

20117 Increase in ridership of public transit. Target TBD.
(Need to get the grant program up and running to get a
baseline. Then assess the results in year two and set a target
from that to set an increase in ridership target.)

Transit Grant Program records.

Advocate for alternative modes of transportation.

Ridership

Annual

Medium

Jason Osborn

County Board, Public, County management and staff.

Annual

The grant program just kicked off i it is an annual process. The
grant money is $500,000 from the county to municipalities and
non-profits. The County can monitor effectiveness through
increased ridership, types of riders, level of coordination
between agencies, impact of PACE changes based on this data.
There is also a separate fund for engineering projects to look at
bicycle and other trails.
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Performance Measure Summary

Strategic Area: GROWTH & PLANNING
Strategy: (1) Create stronger collaboration with municipalities and between departments w/in the County
to create a more consistent approach to working with

NOTE: This measure is rolled into a larger measure for collaboration.
End Outcome Measure: Measurable increase in intergovernmental collaboration.

Explanation: This measure is a roll-up of three interimo ut c o me me as ur e endtoltcdrhe Af eedo
measure. See PM summaries for Administration.

Interim Measures:

(A) Maintained level of collaboration on annual legislative issues by 12/2010.

(B) Number of intergovernmental planning agreements increased annually.

(C) Number of municipalities adopting at least 2 groundwater management policies by 12/2010.

Page 20



McHenry County Strategic Plan

Performance Measure Summary

Strategic Area: LIVABILITY
Strategy: (3) Promote intergovernmental collaboration on all issues to build a better quality of life.

Strategic Area: GROWTH & PLANNING
Strategy: (1) Create stronger collaboration with municipalities and between departments w/in the County
to create a more consistent approach to working with

Measure: Measurable increase in intergovernmental collaboration.

Explanation: This measure is a roll-up of three interimout c o me me as ur e endtoltcdarhe Af eed o
measure. That concept is represented by the radial diagram below, with the end outcome in the middle
and the interim outcomes around the outside.

A performance measure summary table for each of the interim outcomes follows.

(A) Maintained level
of collaboration on
annual legislative
issues by 12/2010

Measureable increase
in intergovernmental
collaboration in
McHenry Co.

(C) Number of

municipalities (B) Number of
adopting at least 2 boundary

groundwater agreements

management increased annually
policies by 12/2010

NOTE: The County intends to conduct a citizen survey that would be another measure for these
strategies. This will likely not happen for at least two years.
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Quality of life.

Maintain level of collaboration annually (2009, 2010, 2011).

MCCOG issue documents.

Comparison/analysis to 2008 baseline.

Word documents.

Annual

Low

Peter Austin

County Board, Public, County management and staff. MCCOG.

Annual
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Quality of life.

Measurable increase in intergovernmental collaboration.

P & D records. TBD.

Comparison/analysis to 2009 baseline.

Collaboration on annual legislative issues; groundwater
management policies; intergovernmental planning agreements

Annual

Medium

Peter Austin, Dennis Sandquist.

County Board, Public, County management and staff.

Annual

Thismeasurer epl aces the original @
agreements. o0
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Performance Measure Summary

Strategic Area: LIVABILITY
Strategy: (3) Promote intergovernmental collaboration on all issues to build a better quality of life.
Interim Measure for: Measurable increase in intergovernmental collaboration.

Strategic Area: GROWTH & PLANNING
Strategy: (2) Explore environmental solutions with municipalities and developers, particularly in the areas
of stormwater management and water recharge.

Strategic Area: GROWTH AND PLANNING
Strategy: (3) Stimulate intergovernmental collaboration to treat water as a resource.

Strategic Area: LIVABILITY
Strategy: (6) Implement a broad-based water resource management program.

Measure A: Number of local governments adopting the policies of
And Measure Cfor: A Pr o mo t ¢ the water resource management program annually.

intergovernmental collaboration on
all issues to build a better quality of

Y

life. O

Quality of life.

At least 16 local governments adopt at least 2 policies by
12/2010.

Calls to local governments.

The program has 10 total policies, so 16 local governments
would adopt at least 20%.

Spreadsheet for recording call data.

Annual

Medium

Cassandra McKinney

County Board, Public, County management and staff. Local
governments.

Annual
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Quality of life.

6 educational seminars, 6 municipal presentations and 6 media
communications by 01/2011.

County records of seminars, presentations and media
communications.

Education seminars; municipal presentations; and media
communications.

Annual

Low

Cassandra McKinney

County Board, Public, County management and staff. Local
governments.

Annual

This measure replaces the original measure concerning
ipercent reduction in water u
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Performance Measure Summary

Strategic Area. GROWTH & PLANNING
Strategy: (4) Revise existing County ordinances to better manage growth.

Quality of life.

20117 Sign ordinance will be revised.
201171 Zoning ordinance will be revised.
20117 Subdivision ordinance will be revised.

P & D revised ordinances.

N/A

P & D revised ordinances.

Annual

Low

Dennis Sandquist

County Board, Public, County management and staff.

Annual

The County would like to implement a citizen survey that would
be another measure for this strategy. This will likely not happen
for at least two years, so data will not be available during the
timeframe of this strategic plan.
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Performance Measure Summary

Strategic Area: SERVICE DELIVERY
Strategy: (1) Advance eGovernment capacity across all departments.

Quality of life.
Prosperous and sustainable economy.

30%

Online job application/resume submittal system.

As of 8/2009 this capacity does not exist. Baseline is 0%.

Annual

Low

Tom Sullivan

County Board, Public, County management and staff.

Annual

Re-assess in 2010 to identify a reasonable measure and target
for 2001.
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Quality of life.

100% from 2004-present.

Searchable database of County resolutions and ordinances.

Baseline is 0%.

Resolutions and ordinances from 2004-present

Annual

Low

Tom Sullivan

County Board, Public, County management and staff.

Annual

Re-assess in 2010 to identify a reasonable measure and target
for 2001.
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Performance Measure Summary

Strategic Area: SERVICE DELIVERY
Strategy: (2) Establish a software capital plan (with general priorities) for IT.

Quality of life.

100% by June 2010.

McHenry County Financial Model.

Process measure - if the plan starts feeding into the Financial
Model within the projected timeframe, the effort is 100%
complete.

An annual check of the Financial Model will provide ongoing
annual data.

Software Capital plan and McHenry County Financial Model

Annual

Low.

Tom Sullivan. Ralph Sarbaugh.

County Board, Public, County management and staff.

Annual
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Performance Measure Summary

Strategic Area: SERVICE DELIVERY
Strategy: (3) Establish a County Business Continuity Plan/Program in the event of a disaster or
failure.

Quality of life.

other

100%

Departmental Business Continuity Plans.

Process measure i if the plans are submitted and approved
within the projected timeframe, the effort is 100% complete.

Departmental Business Continuity Plans with Emergency
Management

Annual

Low

Tom Sullivan

County Board, Public, County management and staff

Annual

Re-assess in 2010 to identify a reasonable measure and target
for 2001.
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Quality of life.

100%

Electronic archival system for Personnel Inventory Sheets.

Process measure i if the sheets are completed and archived
within the projected timeframe, the effort is 100% complete.

Personal Inventory Sheets

Annual

Low

Tom Sullivan

County Board, Public, County management and staff

Annual

Re-assess in 2010 to identify a reasonable measure and target
for 2001.
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Performance Measure Summary

Strategic Area: SERVICE DELIVERY
Strategy: (4) Complete the integrated justice system.

Quality of life.

Circuit Court Clerks system fully implemented and updated by
January 2009.

Probation/Court Services system fully implemented and updated
by June 2010.

State Attorneyédés office and P
implemented and updated by 2011.

Integrated system.

Process measure i if the target systems are complete within the
projected timeframe, the effort is 100% complete.

Ci r c ui tCouwtlsystenk Brebation/Court Services system;
St at e At fficeramd®yblicDefedder system.

Annual

Low

Tom Sullivan

County Board, Public, County management and staff

Annual

Re-assess in 2010 to identify a reasonable measure and target
for 2001.
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Performance Measure Summary

Strategic Area: REVENUE & DEMAND

Strategy: (1) Examine mission critical activities for efficiency and efficacy.

Strategy: (2) Engage best practices in all county finances.

Strategy: (4) Expand the use of County Financial Model in understanding the key elements of county
finances

Measure: Maintenance of 5 months cash reserves in County
funds.

Prosperous and sustainable economy.

5 months cash reserves.

Mc Henr y Coanoid Modled

On an annual basis, track whether McHenry County has
maintained 5 months cash reserves throughout the previous
year.

Mc Henr y Crmanaidl Modled.

Annual

Low

Ralph Sarbaugh

County Board, Public, County management and staff

Annual

This measures whether the County is making financially prudent
decisions.

The County would like to conduct a citizen survey that would
be another measure for the first two strategies listed above. This
will likely not happen for at least two years, so data will likely not
be available during the timeframe of this strategic plan.
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Performance Measure Summary

Strategic Area: LIVABILITY
Strategy: (2) Enhance collaboration and strengthen the relationship with the EDC.

Prosperous and sustainable economy.

McHenry County contributes 35% of EDC gross annual revenue
by June 2010.

McHenry County contributes 25% of EDC gross annual revenue
by end of 2011.

EDC annual budget.

Compare to 2009 baseline.

Budget records.

EDC reports quarterly

Medium (will require collaborating with EDC staff)

John Labaj and Peter Austin

County Board, Public, County management and staff. EDC staff.

Annual

Annual increase in EDC membership may also be a measure
for this strategy. Target increase in membership is still TBD.
Rationale: Increased membership will strengthen the EDC,
strengthen the Countyods relat
collaboration with the municipalities.
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Performance Measure Summary

Strategic Area: LIVABILITY
Strategy: (4) Promote diverse housing options to meet the needs of County residents.

Quality of life.
Prosperous and sustainable economy.

Renter occupied increase by 1% by 2011.

1% increase in the percentage of housing affordable to
households with 80% median income by 2011.

McHenry County Housing Commission

CAMHCO study 2008 will provide the baseline. This study tells
the story of the current housing mix (includes municipalities).
Perhaps update this study each year.

Renter occupied property; Households with 80% Median
income.

Annual

Medium

Dennis Sandquist

County Board, Public, County management and staff

Annual

ADi versityo needs to be defin

accessibility, price range, etc.
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McHenry County Strategic Plan

PerformanceMeasure Summary

Strategic Area: LIVABILITY
Strategy: (8) Continue to plan construction of a new public safety building.

This measure is TBD. As of this writing there is currently too much uncertainty about the revenue stream
and resulting timeline for the planning and construction of the new public safety building. In January 2010
the Sheriff and County Administration will re-assess the situation and identify an appropriate measure for
this strategy.

NOTES from initial discussion:
Outcomes of having a new public safety building:
e Better emergency management
e Enhanced public safety and emergency services
¢ Enhanced communications and dispatch
e Improved efficiency and training opportunities

e Adequate courtrooms

Measure: TBD
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McHenry County Strategic Plan

Performance Measure Summary

Strategic Area: LIVABILITY
Strategy: (9) Assess quality of life ordinance.

Quality of life.

Ordinance adopted by 2011.

P & D records.

Number of quality of life ordinance violations closed annually.

P & D records.

Annual

Low

Dennis Sandquist

County Board, Public, County management and staff.

Annual

Customer satisfaction is a potential future measure for this
strategy. A customer satisfaction survey is to onerous to
implement at this time but may be considered in the future.
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McHenry County Strategic Plan

Performance Measure Summary

Strategic Area. ECONOMIC DEVELOPMENT AND OPPORTUNITY
Strategy: (1) Continue to propose the preservation of agriculture as a component of economic
development.

Quality of life.

Less than 500 acres of prime agricultural land is rezoned
annually between 2009-2011.

Acres re-zoned

Compare the amount of prime agricultural land in the County in
2009 to the amount in 2011. Measure anything that was
rezoned as a result of County actions.

Prime agricultural landed re-zoned

Annual

Low

Dennis Sandquist

County Board, Public, County management and staff

Annual

Need to identify the baseline to be able to state an actual
percentage (instead of wusing
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McHenry County Strategic Plan

Performance Measure Summary

Strategic Area: ECONOMIC DEVELOPMENT AND OPPORTUNITY
Strategy: (2) Explore data backbone with other local governments and businesses.

Quality of life.
Prosperous and sustainable economy.

100% of requested letters received from all key entities received
by March 2010.

Letters of support.

Count letters and ensure all key entities are represented.

Requested letters of support

Annual

Medium (will require ensuring that all requested letters of
support were received).

Tom Sullivan

County Board, Public, County management and staff.

Annual

Re-assess in 2010 when funding issues are clarified, to identify
a reasonable measure and target for 2001.
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McHenry County Strategic Plan

Performance Measure Summary

Strategic Area;. ECONOMIC DEVELOPMENT & OPPORTUNITY
Strategy: (3) Use New ARRA funds to achieve high priority objectives of Workforce Network.
Strategy: (4) Promote Expansion of Education/Training Option for High-Demand Occupations.

Measure: Percentage of job training program participants who
have entered employment after one year of
completing the ARRA-funded program.

Prosperous and sustainable economy.

75% of the participants will have entered employment after one
year.

80% of those will still be employed after three years.

Ul wage data.
Wage records from Dept. of Employment Security i use 100%
of records (not sample).

Track the percentage of participants reporting that they have
secured employment within 12 months of completing the
program.

Julie will identify a baseline for comparison.

Employment Records

Quarterly

Medium. Requires collaboration with Dept. Employment
Security, and some number crunching.

Julie Courtney

County Board, Public, County management and staff

Annual

Workforce Network may include a second measure:

80% of the participants who entered employment would still be
working after three years.
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McHenry County Board

Chairman - Kenneth D. Koehler
Vice Chairman - James L. Heisler

District 1
Yvonne M. Barnes
Robert “Bob” Bl ess
Anna May Miller
Marc J. Munaretto

District 2
JS “Scott?” Breeden
James L. Heisler
Kenneth D. Koehler
Lyn A. Orphal

District 3
Mary L. Donner
Kathleen Bergan Schmidt
Ed Dvorak
Barbara Wheeler

District 4
Sue Draffkorn
John D. Hammerand
Pete Merkel
Sandra Fay Salgado

District 5
Tina Hill
James P. Kennedy
Virginia Peschke
Paula Yensen

District 6
Randall Donley
Mary T. McCann

Daniel P. Ryan
Ersel C. Schuster
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